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Nancy Spelsberg believes her company's
drivers should make money and have fun

ancy Spelsberg never planned to run a
trucking company. .

She worked in logistics and distribution
for a major utility, but always dreamed
of having her own business. So about
three years ago, she mailed letters to 7 0

small companies with owners who appeared to
be about the age that they might consider selling.

When she heard back from Badger Custom Pallet,
a pallet manufacturing company that had its own

_ . O NVt 'eispee !’_ Vutinstead
( Wi to khe pN ; business she and

Todd Jourdan, BCP vice president, decided to buy
the private carrier. They have expanded it into BCP

D

Transportation, which now delivers far more than
pallets. Freight goes out to 48 states and includes
printing materials, rolls of cotton and more.

“We decided to spin off the trucking piece and
grow it from there,” Spelsberg says.

Grow, it has. In May 2011, BCP had four trucks.
Today, it has 75 trucks and 150 trailers, and earned
a Rising Star award in 2013 from the Wisconsin
Economic Development Corp.
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WHEEL WOMEN

“Women are only about 5 Percent of the
Over-the-road driving force in America,
Mostwomen neyer even eonsider_drivfn‘g
-a bigirig, Although traditionally we are
the moms, the careqgivers, wives and
full-time job holders, women whe have

that the company deals
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spend time chasing his mopey,
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Someone else delivered,” says

Owner-operators each quarter,

“She breaks everything down on a revenue basis,”

dan. “We get down

with drivers. Horton keeps close track
Jobs, if he pointed
stay on top of the Process and

grown up with or married into
trucking are the most likely to
consider driving professionally.
Today's trucking cammunity

overall considers women ‘aimost’ |
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Isa hug_e difference than whenthe first
women sat behind the whee| tecades

of backhaul ig
years where

are $1,600.

Jourdan says

saysjour  abogut $10,000

ebbs and flows,”
The company also
outbound deliveries are customer direct an,

“Brokers have to make money, too,”
to the extent we ¢

years." - Marge Bailey, fountler
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keeps brokers’ fees in check. A]l

customer direct.
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to the nitty-gritty and give OwWner-operators
the real numbers » :

Everybody profits
Pelsberg keeps a diy, TS
to 25 clients 3
largest custome
“The more

“They've put them on the traj

ers and I get the benefit of that

fuel savings » Horton says. “They didn’t charge me for that. It

makes a big difference to me.”

BCP also splits fue] surcharges with Owner-operators and
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hey pay fees, they get lesser

an company trucks, We don’t do that.”
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*99.9% PROTECTION FROM HARMFUL UVA AND LVB RAYS

* 2MM PANLITE BRAND POLYCARBONATE LENS MATERIAL

* 100% VisuALLY CORRECTED DE-CENTERED LENSES

* FRAMES AND LENSES DESIGNED FOR SUPERIQR PERIPHERAL
SIGHT AND MAXIMUM EYE PROTECTION

* LENS QUALITY AND PERFORMANCE MEETS ANDEXCEEDS =z
ANSIZ87 2010 STANDARDS

* ULTRA-FLEX TR90 FRAME AND TEMPLE MATERIAL

* TEMPLES DESIGNED Tg GENTLY CURVE FOR A SNug FIT

* CROSSTECH GEL TEMPLE GRIPS AND NOSEPIECES
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FUELSSAVER

GOODYEAR'L MeW' FUEL MA.(* TILES
CAN SAVE UP T0 $1,000 PER TRUCK,
PER YEAR ON FUEL COSTS.

The new Goedyear Fuel Maxtires can help youreduce one of your
fleet’s largest operating expenditures — fuel, These jnnovative tires
feature fuel:saving compounds, advanced eanstruction-and tread
designs that help lower rolling resistance

by upto 10%. " This equates foa 1.3%

improvement in fuel savings per year

to help reduce youroperating costs.

To learn more about the newline of Goodyear Fuel Max tires,
callyour Goodyear Dealer, or visit goodyeartrucktires.com.

GOODFYEAR.

MORE DRIVEN.
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Drivers appreciate that
Spelsberg pays attention
to their concerns.

Lr.__‘

Woman's work?
fanyone reacts with surprise when Spelsberg tells them she’s
in trucking, it’s usually someone outside the industry.

“They can’t fathom in their minds that there’s a woman who
runs a trucking company,” she says. “They say, ‘Oh. Are you
the office girl?’ Or they think 'm a figurehead.”

She recently joined the organization Women in Trucking to
play a part in changing that. She wants to promote and recruit
women to the field, noting the still low percentage of women
drivers. But she also believes that women can make an impact
in other areas connected to trucking, as she has done with her

Copmmyy .
“I h e ion and compassion in their col-
leciiffe = use thisj drive personal achievement and
inspire others to follow,” she says.

Some would say Spelsberg serves as the perfect example
of that theory in action. For example, she noticed a while back
that one owner-operator for the company was not hitting his
numbers and was concerned. Then, by chance, she saw him
bobtailing on the highway one evening. Back at work, she asked
him about that. Where was he going?. He told her that he was
driving to northern Wisconsin every night so that he could be
home with his family. She immediately changed his route to
focus on deliveries near his house. .

The goal is always to work as a team and to find ways to
enjoy the workday. BCP holds such events as Spirit Week,
when employees can sport unique hair styles on Crazy Hair
Day. Even callers can get in on the fun by pushing a but-
ton on the company voicemail to hear a duck quacking.
“Tt’s literally just a duck quacking,” says Spelsberg. “Peo-
ple ask us why we have that. I say, ‘Because we can.”
Spelsberg wants her staff to work hard, have fun and be posi-
tive. Horton says she’s meeting that goal.

“If you talk to them on the phone you can hear the fun
they're having. They're a good bunch,” he says.

More importantly, he and Roman both say they are earning
a good living.

‘T haven’t had a bad quarter,” Horton says. “I'm making
more money than I ever have.” ®




